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Highlights of Current Academic Supports
● Dedicated Literacy Coaches/Interventionists k-2 and 3-5

● New Phonics Curriculum (2021)

● Math Coach/Interventionist (posted to replace) 

● New Math Curriculum k-4 and 5-8 (2022)

● Reduced Class Sizes in Elementary (98c)

● Student Success Coordinator/Special Ed Supervisor in District

● Full Time Counselor HS, MS, posted for Elementary

● MTSS Behavior Intervention K-12

● Instruction Model Focused on Formative Assessment and Critical Thinking

● Research Based and Best Practice Centered Professional Development



Enhanced/Future Academic Supports
● MS Emphasis on Career Readiness (98c)

● Class Size Reduction in Secondary Offerings (98c)

● Research Models for Academic Intervention at the Secondary Level

● Research Models for Academic Coaching at the Secondary Level

● Summer School Intervention & Credit Recovery (funded through 25’)

● Re-Implementation of Curriculum Review and Acquisition Process

● Updated Technology Plan to Ensure Access to Modern Hardware and 

Software



Impact
● Increase Overall Level of Supports for All Students

● Increase Access to Interventions and Remediations for All Students

● Ensure Increased Access to Professional Development and Best Practices

● Ensure Access to Current Curriculum and Modern Technology

● Increase Student Proficiency & Achievement on State & Local Assessments

● Increased Awareness and Readiness for College and Career

● Increased Read by 3, and Math by 8 Proficiency



Review & Revision Process (District Improvement)
● Review with Building Principals and Area Directors

● Review the Building, District, and Area Plans (pre-Pandemic) to realign priorities

● Continue to Seek Stakeholder Input as with the ESSER Survey in 21’-22’

● Seek Out Stakeholders to Provide Membership on District Improvement Plan

● Utilize These Plans to Apply for MDe and Other Grants

● Streamline DIP Process and Reporting in Order to Ready for Strategic Planning in 23’


