WORKSHOP/ SPECIAL MEETING
BOARD OF EDUCATION
HESPERIA COMMUNITY SCHOOLS
96 S. DIVISION
PHONE: 231-854-6185
HIGH SCHOOL MEDIA CENTER
7:00 P.M.
Monday, September 12, 2016

AGENDA

Call to Order
Pledge of Allegiance
Public Comments
A. Facilities/Grounds/Technology
e Discussion Items for Action at the Regular Meeting
e Other Discussion Items
1. Fence for Playground

Call to Order
B. Finance

e Discussion Items for Action at the Regular Meeting
1. Audit Report for Fiscal Year 2015-16-Karl Drake, Auditor Presentation

e Other Discussion Items
1. Student Enrollment
2. Free & Reduced Lunch Forms
3. Refunding of the District’s 2008 School Building & Site Bonds, Series A

Call to Order
C. Personnel/Policy

o Discussion Items for Action at the Regular Meeting
1. Bus Driver’s Resignation
2. Hire an Elementary Interventionist
3. Contract with PESG for 2016-2017 Winter Coaches
4. Contract with PESG for 2016-2017 Spring Coaches
5. Principal Evaluation Framework
6. Superintendent Evaluation Framework

o Other Discussion Items
1. Neola Update
2. Board Goals

Call to Order
D. Curriculum
e Discussion Items for Action at the Reqular Meeting
e Other Discussion Items
1. M-Step Score Card-Presentation

E. Board Discussion
F. Adjournment

“If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the meeting or hearing, please call Vaughn
White, Superintendent at 231-854-6185 as soon as possible”.




