Hesperia Community Schools

Board of Education

March 25, 2017

Special Meeting — Strategic Planning

The strategic planning meeting was called to order by Pat Broton, Board President, at 8:30 a.m. in
the High School Media Center.

Board Members Present: Broton, Sturtevant, Allen, Daniels, and Flanery

Board Members Absent: Wenberg

Other Members Present: Administrators and Department Coordinators; Community Members;
and the MASB Strategic Planning Consultants

Debbie Stair and Jack Temsey, MASB Strategic Planning consultants, led the meeting. The
meeting agenda included the following activities:

o Review the strategic planning process and agenda
Environmental Scan
Review current status, initiative and progress of the district
Review the vision, mission, and belief statements of the district
Review stakeholder input summary
Review the district data
Identity key strategic goal areas
Brainstorm ideas for key strategies for each goal area
Develop goal statement
Identify next steps

There was very good participation and discussion from all members on the strategic planning
group.

Pat Broton, Board President, thanked all those who participated.

Motion to adjourn by Daniels supported by Sturtevant. The meeting was adjourned at 4:00 p.m.
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