Hesperia Community Schools
Board of Education

March 5, 2018

Work Session Meeting

The work session meeting was called to order by Board President Scott Wenberg at 7:00 p.m. in
the High School Media Center.

Board Members Present: Wenberg, Allen, Broton, Daniels, Flanery, Good, and Sturtevant
Board Members Absent: None

All present took the pledge.

Vaughn White, Superintendent, presented the following items:

¢ A handout of the Timeline of Events and Decisions regarding threat of the previous
week.

¢ A handout with additional ideas to make our school system safer and additional ideas for
upgrading our security.

e “Be Nice” program through the Mental Health Foundation of West Michigan &
purchasing anti-bullying posters.

o A list of the Tenants of our Bullying Policy 5517.01.

Public Comments
e Melissa Hasty, parent, made comments about what she thought to be unprofessional
practices by a middle school teacher.
e Another parent chose not to speak after Mr. White’s presentation

Correspondence
None

Facilities/Grounds/Technology
The following items were presented and discussed:
e Promotional video was presented and will be linked with social media.
e Anad hoc committee meeting next Monday to discuss phones and technology

Finance
The following item was discussed for action at the next regular meeting:
e RFP for audit services. Six proposals have been received and opened. Proposals will be
scored and recommendation will be made for approval at the regular meeting.

Personnel/Policies
The following items were discussed for action at the next regular meeting:
o Contract with EDUStaff for a JV Softball Coach
e Principals’ Contract
e Coordinator of Transportation/Mechanic
Also discussed was:
e An ad hoc meeting - club sport procedures and volunteers
e Anad hoc meeting - process for choosing coaches

Curriculum
Bryan Mey, Elementary Principal/Curriculum Director discussed the following item:
¢ Handout of Instructional Level Expectations for Reading, and Guided Reading Indicators
with a tub of reading books from different levels of expectation
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Informational Items
e Nothing was discussed.

Board Discussion

The following items were discussed:
e NCASB Spring Dinner-March 13, 2018 at 5:30 p.m. at Fremont High School
e Loose hand railing on the high school bleachers
e Gym floor coverings during testing and graduation

Motion by Daniels supported by Good to adjourn. Discussion none. Ayes: 7. Nays: 0.

Meeting adjourned at 8:08 p.m.

Michelle Allen, Secrétary “Seott Wenberg, Board Presidnt



