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Board President Al Daniels called the Work Session Meeting to order at 7:03 PM.
All present took the pledge.

Members who are present: Kraus, Maynard, Rumsey, Broton, Good, Daniels, Allen
Members absent: None.

Correspondence
Michelle Allen, Secretary presented Superintendent, Vaughn White’s letter of retirement to the

board.

Public Comment
None

Facilities Grounds and Technology:
None

Finance
Decide on date and time for Facilities Adhoc and finance committee meeting.

Personnel and Policy:
Discussion surrounding the future Athletic Director position and how the role would be
structured.

Discussion surrounding the creation of a Student Success Coordinator to help with Special
Education and Interventions.

Discussed the Superintendent replacement plan with the board agreeing that it would be in the
district’s best interest and to utilize the limited time frame available to post for internal and
external candidates simultaneously. A committee consisting of Allen, Maynard, and Rumsey was
formed to review applicants, and facilitate the hiring process.

Curriculum:
None

Informational Items:

Discussion Items for Action at the Regular Meeting:
Mr. White, Superintendent presented the following information:
e The wording for the JV Football Coach, and the Middle School Cross country coach were
accurate and can be on the agenda as action items for the May 17" board meeting.
e The board will need to do their monthly reaffirmation of the Covid-19 extended learning
plan.
o NCRESA Board Member Election Resolution will be discussed at a special meeting held
15 minutes before the regular meeting with action at the regular meeting.
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Discussion Items:

Graduation will be held outside Mr. Paine, and Mr. White are working on the details. Prom is
approved and the students are excited.

Discussion surrounding pay to participate and transportation for the golf team.

Adjournment:
Motion by Maynard, supported by Allen to adjourn the meeting. Discussion none. Ayes 7. Nays

0. Motion passes 7-0.

Meeting adjourned at 8:33 pm

Michelle Allen, Secretary* Al Daniels, Board President*

*Signature on File



